My eBay Next
Design Process Highlights

LIVE TO SITE - Fall 2008



Only wireframes & screenshots representative
of the design process included in this deck.



Project UE Brief

My eBay Next/Today

“The first thing | want to look at
is the watching items.. and they seem
to be lost”

“What are these reminders
anyways. Is it some sort of a ca!endar?" 4

“I don't get the To Do’s...
Selling To Do’s? How do
they know what | have to
sell today?

Idon t use My Messages.. | use e
email. However, | had like to see questions )
Irom my buyers immediately. ) //

/” 7“’\
L S

e,

ﬁ Problem ﬁ

Design Objectives

Simplify. Simplify. Simplify!

Provide easy and faster access to information on My eBay.

Should convey an idea of their recent activity.

Should alert users to immediate call to actions.

Allow Top 5 things that the user cares about to shine through.
Differentiate between what’s primary and what’s secondary.

Look and Sound personal. Its ‘My eBay’ after all!

My eBay Next + Design lteration -Brainstorm * Vamsi Gadey
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New Design

Sketches

Wireframes
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Final Design
High Fidelity

Design Methodology

Vv

Vv
Vv
Vv
Vv

High-fidelity, HTML- jQuery Prototype
Visual Design

Content Review

Dev Review

Usability Testing



m @
d Hi, (sami5795)! Sign out

Buy Sell

All Categories

Categories | - | Motors

My eBay

- 5Unread |

| Activity || Messages |~

Express

My eBay

:_l Searchl Advanced Search

Community

Help

Site Map

Stores

Go to previous version of Mv eBav

Account T-

‘Sneak Peek of what's|
_changing on eBay!

- | Oot out | Send us vour comments

At a glance
Watching: 3
Buying: 1
Selling: 6
Buy

Sell
Connect

Learn to Sell

d’ Y Attend a

university Ciass!

Shortcuts

Buyer tools

Feedback Forum

Report an item not received
Report an upaid item
Marketplace Safety Tips
Dispute Console

PayPal

Close my account

Edit Shortcuts

My eBay at a glance

Profile | Feedback in last 24 hours: 2@, 1@ |

rolltide98 (250%% ) 100% positive ¥ 22e"

Minneapolis, USA [Edit]
Member since: Aug-06-07
24,386 My World views

me g

Edit image

V¥ Watching

 Just added LAKE TAHOE HOUSE RENTAL... to watching |

(+) All watching (3) ) Active (2)
2 items are active. Bid now for a chance to win!

() Recently ended (1)

LAKE TAHOE HOUSE RENTAL FOR 2007, RENT 3 DAYS GET 1 FREE PLUS 567

22 | WATCH ENDING SOON | 88 Bids: $888.88
Seller: joshDamon{15 ¥} 99.5% Shipping: $88.88
T
pEnlarge
LAKE TAHOE HOUSE RENTAL FOR 2007, RENT 3 DAYS GET 1 FREE PLUS 567
22 | WATCH ENDING SOON | 88 Bids: $888.88
T~ Seller: joshDamon(15 ) 99.9% Shipping: $88.88
SR
pEnlarge

1 items have ended in the last 24 hours. Find active items like these.
LAKE TAHOE HOUSE RENTAL FOR 2007, RENT 3 DAYS GET 1 FREE PLUS 567

88 Bids: $888.88
Seller: joshDamon(15 ¥ ) 99.9% Shipping: $88.88
pEnIargé
WV Buying
(=) All buying (98) () Outbid (88) O

Qutbid on 1 item. Don't let it get away! Increase your bid.
LAKE TAHOE HOUSE RENTAL FOR 2007, RENT 3 DAYS GET 1 FREE PLUS 567

Shoot for the stars!

You are only 3 points away from your yellow star.

Time left: 08h 08m 08s
Bid now
More options ¥

Time left: 08h 08m 08s
Bid now
More options ¥

Time left: 08h 08m 08s

Find similar items

More options ¥

Go to all watching

Didn't win (88)

Time left: 08h 08m 08s

12 888888 Bids: $888,888.88 CTA
\J . { r\ 99 9o . .
Seller: joshDamon(15 ) 99.9% Your max bid: $888 888.88 More options ¥

L l

PEnlarge Go to all buying
Active Totals: 8 items listed (currenty) 3 will sell for $293.32
Sold Totals: 47 items listed (last 31 avs) 29 soldfor  $123.30

v Selling ~Your LAKE TAHOE HOUSE RENTAL... just sold for $888 ‘;.

(=) All selling (98) () Payment past due (98) () Pending best offer (98)

() Questions (88) () Payment total requested (88) () Waiting for payment (98)

() Need to ship (98) ) Ending soon (98) () Leave feedback (88)

0 Second chance offer (98)

Unpaid 7 days before dispute console deadline. The buyer hasn't paid you. Send an email.

17 inch Apple MacBook Pro 2.4GHz Core 2 Duo 4GB Ram
e, . Questions 27 Bids: 1254.67

High bidder: JjoshDamon (15 &) 99.9% Shipping:  $79.99
Toy Shop by BRODERBUND, Creative Workshop Series

8 Bids:  78.01
High bidder: JoshDamon (15 ¢ ) 99.9% Shipping: $6.95
RARE Apple || Beneath Apple ProDOS Book

| AWAITING PAYMENT | 13Bids: 249.51
High bidder: joshDamon (15 /¥ ) 99.9% Shipping: $14.95

3 pending best offers. Don't let the buyer get away! Respond to the offer.
LAKE TAHOE HOUSE RENTAL FOR 2007, RENT 3 DAYS GET 1 FREE PLUS 567

PENDING BEST OFFER 1 Offers 0 Bids: $88.88
High bidder: joshDamon (15 &) 99.9% Shipping: $12.95

LAKE TAHOE HOUSE RENTAL FOR 2007, RENT 3 DAYS GET 1 FREE PLUS 567

1 Offers 0 Bids: $88.88
High bidder: JoshDamon (15 /) 99.9% Shipping: $12.95

LAKE TAHOE HOUSE RENTAL FOR 2007, RENT 3 DAYS GET 1 FREE PLUS 567

PENDING BEST OFFER 1 Offers 0 Bids: $88.88
High bidder: joshDamon (15 ') 99.9% Shipping: $12.95

Items: 5|10 | 20 | 50 :1 Previous 1 | 2 | 3 4 | 5 Next |iJ

¥ Community Updates

5»_’_}___ 2 people have signed the Guest Book on your My World page.

‘ Your saved seller rolltide98 just listed 12 items

. Pictures from today's Town Hall with Bill Cobb

82] Your Coffee Lovers Neighborhood has grown: 1500 members, 1234 posts
¥ Now Available: Use PayPal With eBay Mobile & Win!

. Coming Soon - A New Look for Sign-in Page

Recent Search
You ran this search recently. Save time by saving this search

Athletic Apparel

XL Pink Ice Skating Dance
Costume Dress Child 12-14*

$199,999,999.99 -5:2.99

3h 31m 2s [

About eBay | Announcements | Security Center | Policies | Site Map | Help

Copyright @ 1995-2007 eBay Inc. All Rights Reserved, Designated trademarks and brands are the property of thelr respective owners. Use of this ¥

eBay Agreement and Privacy Policy

Sale date: 12/04/07

Contact buyer

More options ¥

Sale date: 12/08/07

Contact buyer

More options ¥

Sale date: 12/10/07

Contact buyer

More options ¥

Time Left: 08h 08m 08s

View offer details

More options ¥
Time Left: 08h 08m 08s

View offer details

More options ¥

Time Left: 08h 08m 08s

View offer details

More options ¥

Go to all selling

[ Subscriptions]  £4

Show more ~

Popular Search

Top Selling Products
Recent Search
Recent items

Saved Sellers

Saved Searches

* Athletic Apparel
Shoes



MY EBAY NEXT LANDING PAGE MODULES: PROFILE

Profile is focused on users’ reputation on eBay and celebrating it! This module brings the user reputation
forward, keeps users informed on how they are doing on eBay and promotes good behavior. It also
motivates users to reach for the next level and thus promotes transaction.

Vertical view Horizontal view
Profile Edit - Erofile Edt -
98.9% 98.9% rolitide98s (250 %) %2 me &

K

&t
iti 250 positive on 250  Location: Minneapolis, USA Shoot for the stars! w
g\s:tl:s transactions Member since: Aug-06-07 You are only 3 points
Views: 24,386 from your yellow star.

rolltide98 (250 %)
e e

Location: Minneapolis., USA
Member since: Aug-06-07
‘ Views: 24 386 =

L
Shoot for the stars! *
You are only 3 points away
from your yellow star.




MY EBAY NEXT LANDING PAGE MODULES: WATCHING ACTIVITY

The Activity modules provide a window into the separate activities that users have on eBay: Watching,

Buying & Selling. The user can directly act on an item from the Activity module or dive deeper with a more

robust experience on one of the subpages.

Vertical view

- Watching (5) Edit -
Master Carver Victor...
$999.99
3h7m Acty
Master Carver Victor...
$999.99
3h 7m Acty
Master Carver Victor...
$999.99
3h7m Acty
Master Carver Victor...
$999.99
3h7m Actvy
Master Carver Victor...
$999.99
3h7m Acty

Go to watching

Horizontal view: filmstrip

Watching (10) Edit ~
| o l !
R =
| |
$142.50 $142.50 $142.50 $142.50 $142.50 $142.50 $142.50
3h 54m 1h 54m 3h 54m 3h 54m 3h 54m 3h 54m 3h 54m
Go to watching
Horizontal view: list
Watching (10) et~
[l Sharewith afriend | Remove | Compare | AddtoSet | Add Note |
The Office Third Season 3 2 $25.50 +85.00 08h 14m 26s Take action v
Three DVD Box Set! $109.99
Brand New ZBuy K Now
TopsDVD (15 ) 99.9%
The Joy of Cooking, $6.99 45500  23h14m 26s  Take action v

1953, Rombauer Vintage
Cook Book




MY EBAY NEXT LANDING PAGE MODULES: COMMUNITY UPDATES

Community Updates keeps members updated on what's happening in their world & community outside
of My eBay. It is your personal eBay newspaper delivered right to your My eBay.

Vertical view Horizontal view

L] 2people have signed 2 people have signed the Guest Book on your My World page.

the Guest Book on your
My World page. A Your saved seller rolltide98 just listed 12 items
4 Your saved seller X .J¢ Pictures from today's Town Hall with Bill Cobb
FONNIR00 Just fated &5 Your Coffee Lovers has grown: 1500 members, 1234 post
12 items our Neighborhood grown: mem . posts
€ Pictures from today’s X ¥ Now Available: Use PayPal With eBay Mobile & Win!
Town Hall with Bill Cobb .J¢ Coming Soon - A New Look for Sign-in Page
X
Your Coffee Lovers
& Neighborhiood has grown: ! Show more ~

15 members, 234 posts

Now Available: Use %
PayPal With eBay Mobile
& Win!

¥ Coming Soon -ANew =
Look for Sign-in Page




MY EBAY NEXT LANDING PAGE MODULES: TOTALS

Totals summarizes all financials and transactional activity for users including Selling, Watching, Bidding
and PayPal.

Vertical view Horizontal view
Selling totals Selling totals Total sales: ~ $3036.70
Active (current) Active: 18 items listed (current) 12 will sell for $384.25

18 12 $384.25 Sold: 103 items listed (last 31 days) 82 sold for $2652.45
Listed Wil sell Amount

Payments received: $2456.95 received $195.50 not yet received
Sold (last 31 days) L
103 82 $2652.45
tised’ siig Aot Watching totals
Payments received 75 active items 20 items ending soon 130 items ended
(last 31 days)
$2456.95 $195.50 Buying totals
Recelved Not received
Current: 6 items active 2 items winning 4 items outbid

Towasales:  $3036.70 Ended: 62 items ended 19 items won 43 items didn't win
Watching totals N o B N o o

75 20 130
Active  Ending soon Ended
Buying totals
Current

6 2 $212.54




MY EBAY NEXT USER CUSTOMIZATION

User customization features allow users to customize the look, arrangement and information presented

in the landing page modules.

e

4+ Move up
+ Move down
4 Move left
= Move right

[=] Collapse
) Hide

Customize your summary Choose the sections you want to display on your summary page. Q
Track Connect Lists
Buee S = # Buying reminders (if any) @ watch list
# Bidding (O] Scheduled [] Saved searches
(] Selling reminders (if any) =] [mdom—ﬁ

] Offers (] Active ™ Shortcuts o s

) sold 2 [.g.m._;i

() Unsold

(Apply ) Cancel | Restore defaults




Design Process



Research

Design Methodology
¢ Contextual Enquiry

¢ Heuristic Evaluation of existing flows

« Participatory Design



MY EBAY NEXT PHASE Ill RESEARCH FINDINGS

@ USER'S MENTAL MODEL IS: HIGH LEVEL THEMES

. =+ My eBay is my personal part of the site. COMMUNICATION
AR = It has all my activity. It reflects all that! am :CommmgumnamlhbecoumotMMBm
VNTHEL mmw‘ relationship to ltem

RELEVANCE OF ELEMENTS ONTHE PAGE
+ Merchandising

+ Second chance offer

+ Features people don't care about

=+ [tisahublgo to manage everything-it has
my account infarmation, my messages and
my feedback.

CUSTOMIZATION OPTIONS

« Not accessible

« Users did nat know they could customize elements on the page-what te bury
andwhat to call out

+ Proposed customization Layer felt more ke software preferances to users

+ People want 1o be able 10 objects on the page

VISABILITY OF RECENT CHANGES AND UPDATESI

+ Show me what's changed Snce ast time I've been hére

» Not all users check My eBay dalty
« Show me changes on a spectfic item level

« Show me changes on me
« Just show me what's new!

(A4 We use it to keep muck of itemus... 9%
“ Hr/pr mie determine pn’ring ”

6 7 like the simplicity of ir. It preesy much just poinss you in the righ %

direction when YOuT cursor is on mmrt/)ing... L am Iorlng il

“ I watch other asctions I am intevested

in and knowing the final selling prices , ’



Iteration
Super low fidelity

Design Methodology

) Brainstorm

¢ PM Review



Profile widget

Celebrate users' feedback score and other milestones
Surface lifetime stats that give users a certain identity




Buy/Sell widgets
Allow buyers and sellers to quickly find out how much they are buying and selling on eBay

Surface buying and selling alerts
Give recommendations upon losing a bid




Watch widgets

Encourage buyers to get back in the bidding action by highlighting the items ending soon and the ones recently added.




Buying & Selling Totals

Allow buyers and sellers to quickly find out how much they are buying and selling on eBay

Concept A Buying [ Teday (¥ Bought [ gz [v
|
RA
M
Selling [ Todzy (v Sold [ ®dw (v
Selling [ gz (v Sold [ Tdw v
4 K
L
eBay category: Cellphones z
currently selling for: 1811
4 items (2 Avetions,, 1 BIN, 1 Leads)
Your Average Selling Priee: 120275
Sold 2251  Ended =" T e
(oo ] B ) 4|
- 19 4 1tems (2 Avctions. | BIN, 1 Laads) NL
“ 3 Your Average Seling Pics: 120125 ﬂ";‘sm
| ]
b H
L ]
= b H
Fri 30 St #tn Sa Tn Noo et Tus 3240 Usd a2th  Tedy

Buying and Selling
Concept B b vae 1o gty 2655 o v oconed 141599
2400 11500
no1gs m&oo‘,"s”.




Selling Detailed Totals

Allow sellers to quickly find out how their sales are doing in terms of the total number as well as the dollar value.

Concept A Selling: Sold
Hide Total
oraitreeso: 11110,99 e—— 0 4 o e
Total Shipping: ‘45 75 . L7 e
Total ebay Fees: ‘8110 _— L d e
( Al Aueitiog Fegment  Ausiting Snipment  Ausiting Feadback
( (£t Ending Todu ]
$225 .99
( (i) —— - $225.99
—_— Shipping $22.5°6
[ i ey |
( — $425.99
( ‘E e e 332599
—— Shipping  33.50
Concept B Selling: Sold 111099 cagtor
( Al hositing begment  husiting Snpment  Aositing Feedbech
( ey | s s
i -_— $225.99
( (n_'t.:n ad TR I $225.99
== Shipping $32.55
( 342599
( D —_— ——— $325.99
prp— Shipping 3350




Iteration 2
Low fidelity

Design Methodology
4 [nternal "quick and dirty" validation

& Stakeholder Review



Watching Widget Design Brief

My eBay Next/ Wateh Item (Ending Soon)

Problem

“Hmm... | thought

I was walching some

more items... " P
O e __——Users want instant access fo their watched items.

P On My eBay Ioday page, _——_

* Users find watched items: mlsslnn

+ Users don't see their recent’ actlvh‘y

— Does the users' understanding of 'Today' match ours?

_ Users want to see a snapshot of their recent activity,

Users use watched items as ‘bookmarks’ for interesting items that they can get back to easily: De s l g n Obj e ctl ve s

« For further research
* For last minute bidding . Watching is an activity quite different from Bidding.
+ For comparison shopping ) So, To Do's for watching can be tough to predict.

« For price estimations to sell a similar item
. + Differentiate watching items from bidding items.
For saving it for a future purchase (sudden gift idea?) « Inorease the visibility of watohing ftems.

* For ‘eBayistic’ fun ;) /"« Allow complete access to all the watched items.

Napkin Conceptis

Concept A: “My Watch List” Module wnder My sayLett av

My Watch list
- Why:
, oo  Ties into user's mental model of watched items as “bookmarks”
Sort by (Tecenisy Acties 9] * Unintrusive

e ; * Goes well under My eBay left nav (along with Buying, Selling, Saved)

| l o o ' * Integrates well with current experience
lie Time Remuining,
|:| Why Not:
* Visibility of the module questionable

_— * Less no. of items visible at a time

D * The modules are optional, so the users can turn them off
238 Next na

See 3il watching(z3) )

ake 10 My eBay Buying: Watching

Concept B: “My Watched ltems Snapshot” wnder y Reminders)

Rom Tte Why:

Curvertt Bid * Ties into users’ expectation to see a snapshot of their recent activity

B + Instant access to all the watched items

+ Encourages users to get into the game easily

* Distinguishes My eBay Today page from the My eBay Buying/Selling/Saved pages
* Integrates well with the future experience ("make the page more visual”)

Why Not:
* The Watched [tems Ending Soon in Buying To Do's (right underneath) might
be perceived asrepeated )

See i wrtching(z%) )

take to My eBay Buying Watching

Remove the Watch Items Ending Soon from Buvln'av To Do’s

My eBay Next + Design lteration - Napkins * Vamsi Gadey



Watching Widget Wireframe

Watching summary You're watching 88 active items (000 total items) X

All watching (88)

000 items are active.

Item image

| Active (88) | | Relisted (88)

Bid now for a chance to win!

Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

ENDING SOON

Recently ended (88) ]

000 items have ended in the last 24 hours.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit.
RECENTLY ENDED

Price: $888,888.88 Time left: 08h 08d 08m
Seller: sellername ( 888 Wr ) Shipping: $888,888.88 T BidTewW
i Bids: 888 \—/
More options ¥
Lorem ipsum dolor sit amet, consectetuer adipiscing elit.
ltem image | |_ENDING SOON Price: $888,888.88  Time left: 08h 08d 08m
] Shipping: $888,888.88 -
Seller: sellername ( 888 ¥ ) Bids: 838
Enlarae More options ¥
Lorem ipsum dolor sit amet, consectetuer adipiscing elit.
temimage | | ACTIVE Price: $888,888.88  Time left: 08h 08d 08m
Shipping: $888,888.88 —
Seller: sellername (888 W ) pgidg: i \ Bid now
s More options ¥
000 items are listed again. Don’t miss out on these.
Lorem ipsum dolor sit amet, consectetuer adipiscing elit.
tem image | | RELISTED | - Pr-ice: $888,888.88  Time left: 08h 08d 08m
Seller; sellername (888 ¥r ) Shlpp!ng. 88,850.58 View relisted item
- Bids: 888

More options ¥

Find active items like these.

(%) Previous 1|2 |3|4]|5 Next )

Item image Price: $888,888.88 Ended: 12/11/07
Seller: sellername ( 888 W ) Shlppl_ng: $888,888.88 T ——
e Bids: 888 -
More options ¥
10f9

Go to all watching




User Profile Widget Wireframe

Notes

‘ on clicking the image,
takes to My World page

e on clicking the 'adit image' link,

takes to My World edit image page
http:// m)‘/wmld.cbay.com/ <Username>
7 cd:_p

o PS. the bubble is NOT a onhover
interaction.

the bubble appears ONLY when there
1s new feedback in the last 24 hours
from the time when the user came

to My eBay landing page.

on hovenng over the +ve,
-ve, neutral feedback icons,
the corresponding tooltip
appears

0 use v4 component

o on clicking edit, takes to

My Accounts :: Addresses

httg://m .ebay.cam/ws/eBayISAPLAI?
M bay&%urranPa e=MyeBayAddresses

&FClassic=truedssPageName
=STRK:ME:MAADX

display when the user |s 'close' to
to the feedback stars.

display when the user is halfway
to the next feedback star.

display when the user reaches
the next star score - and keep It
for sometime

display when the user is 'close’ to
the anniversary since she joined eBay,

When there Is a clash, only one shows up.

Priority 1 - e
Priority 2 - )
Priority 3 - o
Priority 4 - °

When there are no inspirational messages tc
show, the message bar disappears.

PS: the persistence of the messages across
sessions, and more details in the PRD.

| Feedback in last 24 hours: 2@, 1@ |

Vv
rolitide98 ( 497 # )100% posiive [

Minneapolis, USA [edit]
— [lember since Dec-03-03
edit image 1456 My World views

Sample Active User

fresher07 ( 1 )100% positive

Mumbai, India [edit]
— [ lember since Oct-05-07

edit image

Sample New User

0. \ Feodbad(inlast24r\o§@,1°,1° ]
| L @ olitide98 (497 H )icow pesive

Minneapolls, USA [edit]
——— |\lombDer since Dec-03-0
edit lmée 1456 My World views

Interaction

Inspirational Messages



Community Feeds Widget Wireframe

Notes

S

Icon or Image, d:fpendln on
the feed type. Refer xls document
for more details.

Drag and Drop affordance

Collapse Icon: collapses
the module to show just the
header REF: 0

Delete Icon: Deletes the module
after confirmation.

Opens the subscriptions module
inline within the module. REF: ()

Expands the module to show
all the feeds. REF: e

On hovering over any portion of

the module, a stripe appears under
the 'nearest’ feed. The Image/icon next
to the feed also expands a little bit.

On hovering over the delete icon,

a tooltip appears. On clicking it,

the corresponding update disappears
and the next update appears at t

at the bottom (if existing) and #updates
on the header gets updated.

REF: °

On hovering over the seller ID,
bring up the Seller preview layer

On hovering over the #itemsl link,
an items preview layer opens up.

On hovering over the Chatter Blog
entry update or Announcement Update,
an entry preview layer opens up.

o Default view: only 6 updates
(2]

Community Updates (10 updates since last login)

2 people have signed the Guest Book on your My World page.

Your saved seller rolitideS8 just listed 12 items
Pictures from today's Town Hall with Bill Cobb

Your Coffee Lovers Neighborhood has grown: 15600 members, 1234 posts

Now Available: Use PayPal With eBay Mobile & Win!

auﬂﬂrﬁ

Coming Soon - A New Look for Sign-in Page

e onhover interactions

Community Updates (10 updates since last login)

2 people have signed the Guest Book on your My World page.
Your saved seller rolltideS8 just listed 12 items , w

Your Coffee Lovers Neighborhood has grown: 1600 members, 1234 posts

Pictures from teday's Town Hali with Bill Cobb
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